Roxbury Racers
2022 Swim Team
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About the Roxbury Racers
The Roxbury Racers Swim team is a summer recreational swim team. We have a long and
proud history. Our many members generally range in age from about 5 to 18 years old,
and swimmers’ abilities range from beginner to elite. Our team’s philosophy is to teach
swimmers the fundamentals of competitive swimming in a safe environment, improve their
technique, build team spirit, and, most importantly, make swimming fun.

Membership
• Cost for the swim team is $100 per swimmer for the season.
• All swimmers must be members of Horseshoe Lake.
• New members are required to try-out for the team. (See below for more information about
trying out for the team.)
• Register for the team at the Recreation Office on Saturday, May 7, or Saturday, May 14,
from 10:00 a.m. to 12 noon. You may also sign up for the team after May 7 by signing up in
the Recreation office during its regular office hours (weekdays, 8:00 a.m.-4:30 p.m., and
some Saturdays, 10:00 a.m. to 12 noon).

Coaching Staff
The Roxbury Racers are led by an enthusiastic and experienced coaching staff. Jen
Bauman, who has served as the Racers’ coach for twenty-nine years, and also has many
years’ experience coaching YMCA and high school swimming programs, will be back as
head coach. This year, we are excited to welcome back coaches Brian Cooper (13
seasons), Ashley Singewald (nine seasons), James Singewald (eight seasons), and
Michael Bang (second season). The Racers also receive strong support from the
Recreation Department, the Horseshoe Lake beach staff, the parents’ organization, and the
swimmers themselves, many of whom volunteer to help out their teammates.

COVID Protocols
There are no Covid restrictions this year. However, for the safety and consideration of
others, please do not attend swim practices or meets if you are not feeling well.

Equipment
The only required equipment for the team is a bathing suit. Team suits are available for
purchase; our suit-sizing sessions coincide with registration in May (see “Important Dates
and Reminders”). Team suits are not mandatory but are suggested. The team suits cost
about $60 for a female suit and $30 for a male suit. Additional equipment sporting our
team logo, including (but not limited to) sweats, flannel pants, T-shirts, towels, hats, or
bags, will also be available for purchase. Many swimmers also use goggles and swim caps
(team caps will be available once meets begin; personalized team caps can also be
ordered). Note: Swimmers are not permitted to wear a cap representing another team (i.e.,
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club or high school team) during meets. The only acceptable caps for competition will be
Roxbury Racers team caps, plain caps, or novelty caps (not wearing a cap at all is also
acceptable).

New Swimmers
As in past years, we will be holding mandatory Try-out and Orientation Sessions for
swimmers who are new to our team. These sessions afford us the opportunity to carefully
evaluate each child’s swimming ability, and to give information to, and answer questions
from, parents who are new to the “swim thing”. To qualify for the team:
• Swimmers ages 8 and under* must be able to jump or dive in the water and swim 25
meters unassisted; must be comfortable swimming with their face in the water and
demonstrate some ability to swim on both their front and back.
• Swimmers ages 9 and 10* must be able to jump or dive into the water, swim 50 meters
unassisted, and must be able to swim comfortably on both their front and their back. Must
be comfortable swimming with their face in the water.
• Swimmers ages 11 or older* must be able to jump or dive into the water, swim 50
meters unassisted, and must be able to swim at least two of the four racing strokes.
• *A swimmer’s age is determined by his/her age on May 31. That means if your child
turns 11 on June 1, he swims as a 10-year-old for the whole summer.
10 and Under
11 and Older

Mon., June 6, Tues., June 7 or Wed., June 8
Mon., June 6, Tues., June 7 or Wed., June 8

5:00-5:30 p.m.
5:30-6:00 p.m.

Plan to attend any one of the sessions for your child’s age group. Once your child attends
a try-out and orientation session and qualifies for the team, you may follow the schedule
listed below for preseason practices for your swimmer(s). If you would like to try-out but
are unable to attend any scheduled sessions, please contact Jen Bauman via email
(roxburyracers@gmail.com) or by phone (973-219-9404) to make alternate arrangements.

Practice Schedule for All Swimmers
Practices for this season will begin Monday, June 13. While school is still in session (for
both swimmers and coaches!), we will follow the “pre-season” practice schedule, which will
be as follows:
Monday, June 13 through Thursday, June 23:
8 and Under
Tuesday, Thursday
9-10-year-olds
Tuesday, Thursday
11-12-year-olds
Monday, Wednesday, Friday
13 and Over
Monday, Wednesday, Friday

4:45-5:15 p.m.
5:15-6:00 p.m.
4:45-5:30 p.m.
5:30-6:30 p.m.
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The regular practice schedule begins on Friday, June 24. Regular practices run weekdays
for the duration of the season, except that there are no afternoon or evening practices on
the days of dual meets. The regular practice schedule is:
13 and Over
8:45 - 10:00 a.m.
10–12-year-olds
3:00 – 4:00 p.m.
9 and Under
2:00 - 2:45 p.m.
In addition, an evening practice will be offered for those who cannot attend during the day.
These practices are by reservation only:
All ages
5:45-6:45 pm

Practice Attendance
The only way to get faster in swimming is to practice, practice, practice! For that reason,
we expect swimmers to attend practice regularly and to notify the coaches if they are going
to be absent because of work conflicts, camp, vacation, illness, etc. As we have in the
past, we will try to make arrangements for those swimmers who cannot attend their
assigned practice times. Please speak to Jen about making alternate arrangements. You
must RSVP to attend any evening practices, to make sure we have adequate space for
swimmers.
NOTE: the practice times listed above are the times swimmers enter the water.
We encourage you to arrive at Horseshoe Lake at least 10 minutes before your practice’s
posted start time. This will allow the coaches to make lane assignments and will ensure
that all swimmers benefit from an effective warm-up at the beginning of practice.
We believe that good practice habits make better swimming, so make the most of
your practices! Come prepared (suit, cap, goggles, water bottle, towel, sunscreen, etc.).
We ask all swimmers and parents to save any questions or concerns for before or after
practice, so that we can use the full practice time to concentrate on swimming. Parents are
not allowed on the dock during practices, but are welcome to observe from the bleachers.

About the Meets
The Roxbury Racers compete in the North Jersey Regional Lake League (NJRLL), which
consists of 10 area teams. The Racers have consistently been a strong force in the
NJRLL, claiming the league championship or co-championship every year from 1998 to
2007, as well as 2010-2019 and 2021. (The competitive season was suspended in 2020
due to the coronavirus pandemic.)
During the course of the season, Roxbury will swim each of the other nine teams
once. The dual meets are held on Wednesday evenings and Saturday mornings (plus one
Monday evening); they usually last about two hours. In these meets, races are divided by
age groups: 8-and-under, 9/10, 11/12, 13/14, 15/18; with girls swimming against girls and
boys against boys. All age groups compete in the four basic racing strokes (freestyle,
breaststroke, backstroke, and butterfly), and there are also some individual medley (IM)
and relay events. The point totals from the top three finishers in each race determine the
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final score of the meet. Also included in this packet is a calendar with the meet schedule
and, to follow, directions to the “away” meets.

Good Sportsmanship
We expect all Roxbury Racers swimmers, family members, and coaches to display good
sportsmanship at all practices and meets. Good sports display a sense of compassion and
fairness toward their teammates and their competitors. Here are some things we expect to
see from swimmers who are good sports:
● After you swim a race, congratulate other swimmers on a good swim.
● At the end of a meet, join your teammates to cheer for the other team.
● Be courteous to officials and meet volunteers.
● Remember that while it’s nice to win, winning isn’t the most important thing. There
are many more important lessons that swimming can instill. We hope you enjoy the
journey!

Meet Attendance & Participation
As usual, we expect to have a large team this summer. We do our best to include every
swimmer in every meet, and to give all swimmers as many opportunities to compete as
possible, but because of our large numbers some swimmers may only be able to swim
once during meets in six-lane facilities, or twice in an eight-lane facility.
If you are unable to swim in a meet, written notification must be given to the
coaches according to the following schedule, so that the coaches have time to
make up the meet line-up correctly: 12:00 p.m. Tuesday (for a Wednesday meet);
12:00 p.m. Friday (for a Saturday meet); 12:00 p.m. Sunday (for a Monday meet).
We are again strictly enforcing our meet-attendance policy this year, which is that
if you miss a meet without informing the coaches beforehand, you will be docked
from the next meet. If it happens again, you will not be allowed to participate in
any more dual meets for the rest of the season.

Ribbon Meet
In addition to the dual meets, there is one Ribbon Meet, (Monday, July 11). The Ribbon
Meet is for swimmers ages 12 and younger who are beginners or who are still developing
their skills. Information about who is eligible to participate in these meets will become
available the week before the meet.

Championship Meets
Our season ends with the Silver Invitational Championships on Saturday, July 30
(hosted by Roxbury, here at Horseshoe Lake) and a two-day league championship meet
(Trials and Finals), which will be held this year on Thursday, August 4, and Saturday,
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August 6 (hosted this year by Park Lakes, also at Horseshoe Lake). All swimmers will be
eligible for at least one and possibly both championship events; you will receive information
about your swimmer’s eligibility later in the season.

About the Swim Team Parents’ Organization
The involvement of parents is a key factor in the success of the Racers. Roxbury’s parent
group is very active in the summer season. All parents/guardians of swimmers are
members of the Roxbury Swim Team Association. Parents keep the meets running
smoothly and effectively by volunteering as timers, officials, runners, and announcers.
They also organize activities such as fund-raisers and social activities for the swimmers. A
per-family fee of $15 is due to the Roxbury Swim Team Association at the start of the
season. Swimmers will not be permitted to participate in dual meets until this
requirement is satisfied. This money and any additional money that the Roxbury Swim
Team Association raises goes to provide special items for the swimmers, social activities,
and gifts for senior swimmers. The parents’ group is also involved in providing equipment
and spiritwear for the swimmers. We need every family to become involved!
As in past years, each family is required to donate time by volunteering on at least
three occasions during the regular season, and once during the championship season.
Parents may volunteer to help run swim meets by timing, clerking, officiating, or
announcing. Additional “non-meet” volunteer opportunities may also be available. Note:
Swimmers whose parents/families do not fulfill their volunteer obligations during the
regular season will not be allowed to participate in championship meets.

Communication
During the season, we like to make sure that we keep the lines of communication open
among coaches, swimmers, and parents. There are several ways we keep in touch:
• Mailboxes. Every family is assigned a “mailbox” (really, it’s a file folder) where you can
find hard-copy information about upcoming events, etc. The mailboxes will be located on
the dock and will be accessible every day. Please check them often!
• Weekly Updates. At the beginning of each week, an electronic newsletter will be posted
to the team app (see below) and emailed to all site members. Check for information such
as meet times, special events, etc.
• Email. Communicate with Coach Jen at roxburyracers@gmail.com.
• Team communication. Sign up for our team app, Team Snap. Go to
https://go.teamsnap.com for all kinds of team communications, and download the free
Team Snap app to keep connected on your phone (please enable notifications from this
app).
• League website. The league in which we compete has its own website at http://njrll.org.
You will need to access this website to register your child with the league; no swimmers
may compete in meets without this registration. Directions for registering with the
league website can be found here.
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Contact Numbers
• Jen Bauman, Head Coach: (973) 219-9404 (cell); email: roxburyracers@gmail.com
• Roxbury Recreation Department: (973) 448-2015
• Eileen Saladino, President of Parents’ Organization: eileensaladino@optonline.net

Important Dates and Reminders
Sat., May 7 and 14

Swim team registration and equipment ordering begins in the
Recreation Office, 10 a.m.-12 p.m.

Mon., June 6 through
Wed., June 8

New Swimmer Try-out and Orientation Sessions
(see above schedule)

Mon., June 13

Pre-season practices begin for swimmers ages 11 and over

Tues., June 14

Pre-season practices begin for swimmers ages 10 and under

Fri., June 24

Regular-season practices begin (see schedule)

Wed., June 29

Dual meets begin (first meet against Mt. Olive!)

Mon., July 4

No practice - Happy 4th of July!

Mon., July 25

Last dual meet (AWAY at Lake Shawnee)

Wed., July 27

Roxbury Racers swim team picnic

Sat., July 30

17th Annual Silver Invitational Swim Champs @ Roxbury

Thurs., Aug. 4

TRIALS hosted by Park Lakes @ Roxbury

Sat., Aug. 6

FINALS hosted by Park Lakes @ Roxbury

More information will be forthcoming about some of the events we traditionally do during
the season (including our “start-up bash”, family relays, team pictures, swimathon, splash ‘n
dash, etc.)
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2022 Roxbury Racers Meet Calendar
Sun
26 June

Mon
27

Tues
28

Wed
29

Thurs
30

Fri
1 July

4

5
HAPPY 4th
OF JULY!

17

7

8

9

Park Lakes @
Roxbury
5:15 pm
Team Pictures

No practice
10

6

2
Lake Forest
@ Roxbury
8:15 am
Family Relays

Mt. Olive @
Roxbury**
5:15 pm
3

Sat

11
Ribbon Meet
@ Lake
Shawnee

12

18

19

13

Roxbury @
Randolph
Park
8:15 am
14

15

16

Saffin Pond @
Roxbury
5:15 pm
20

Roxbury @
Shongum
8:15 am
21

22

23
Cranberry
Lake @
Roxbury
8:15 am
Senior Rec.

Roxbury @
Shore Hills
5:15 pm

24

25
Roxbury @
Lake
Shawnee
5:15 pm

26

27
Swim Team
Picnic
(weather
dependent)

28

29

30
17th Silver
Invitational
Champs.
@ Roxbury

31

1 Aug.

2

3

4

5

6

TRIALS
Hosted by
Park Lakes

FINALS
Hosted by
Park Lakes

All swimmers attend dual meets (shaded). All other meets are by invitation.
**Technically, this is our home meet, but we are anticipating that it will be swum at Mt. Olive
(in the pool!) because we switched venues in 2021.
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Handbook Acknowledgement Form
I acknowledge having READ the 2022 Roxbury Racers Swim Team Handbook.
Important! Please review.
The following must be completed before any swimmer is allowed to compete in a
meet:
● Sign up for the team and the beach with Roxbury Recreation;
● Register for the team and complete the liability waiver on the league website
(http://njrll.org);
● Pay family fee of $15 and sign up for required volunteer slots (3 times regular
season; 1 time championship season); and
● Return this page, completed and signed, to Coach Jen.
To continue competing in meets, the following rules apply:
● Notify Coach Jen in writing the day before any meet in which a swimmer cannot
participate;
● Swimmers whose parents/families do not complete regular-season volunteer
obligations will not be permitted to compete in championship meets.
I understand that by signing this document I agree to adhere to the rules set forth and will
follow them as indicated. I further acknowledge that all decisions regarding the Roxbury
Racers Swim Team and its individual swimmers will be made by the coaches and that
these decisions are final.

_______________________________________________

Swimmer(s) Name(s) - Please print

_______________________________________________

__________________

Parent/Guardian (Signature)

Date
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